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DRAFT AGENDA

Review and Approval of the Draft Meeting Agenda

RASG-PA Overview

Review RAST Terms of Reference (TORs)

Analysis of Controlled Flight into Terrain (CFIT) - #2 Identified Risk Area

Analysis of Loss of Control —In Flight (LOC-I) - #3 Identified Risk Area

Other Business



REGIONAL AVIATION SAFETY GROUP - PAN AMERICAN (RASG-PA)
REGIONAL AVIATION SAFETY TEAM (RAST) WORKING GROUP
DRAFT TERMS OF REFERENCE

Purpose of the Regional Aviation Safety Team:
e Analyze data-driven safety risk areas identified by RASG-PA using the Global Aviation Safety

Roadmap process,

o Recognize possible mitigation measures and provide recommended actions categorized by;

a) Impact (High, Medium and Low),

b) Feasibility (Difficult, Moderate and Easy) taking into consideration political will,
Commitment / Consensus, Resource Requirements, Availability for implementation, Potential
Blockers —what conditions exist that could prevent implementation,

¢) Impact-Changeability (IC) Indicator (P1, P2, P3, etc.),

d) Priority and

e) Champion.

o Recommend establishment of achievable projects based on prioritized mitigation measures with
well defined deliverables (including metrics to asses the effectiveness of the proposed mitigation
actions) and clear timeframes established to RASG-PA for further action.

Membership:
e [CAO contracting States of the NACC and SAM Regions

¢ International and Regional Organizations

e Aircraft Manufacturers

o Other representative organizations, or any entity directly involved in aviation safety may be
invited to join the working group as a full member or observer as decided by RASG-PA
Secretariat

Roles and Responsibilities

e Principal Lead —Miguel Marin Technical Officer Flight Operations (OPS)

e Facilitators and logistic support —Eduardo Chacin, ICAO NACC Flight Safety Officer,
Adolfo Zavala, NACC ATM Officer

o RAST Workgroup Members —Provide technical expertise in analyzing and identifying
achievable mitigation measures for identified flight safety risk areas in the NACC and SAM
regions.



